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Welcome to N ine Lanterns ,

If you are reading this it is because you have identified a need for eLearning within your organisation.

What follows is a detailed account of our history, capabilities and vision for eLearning . Whether just
starting our on your eLearning jo urney or if you have been doing itf or years, our experiences will
contribute to your projects, ensure you reach your learning outcomes , project goals and just as

importantly your business objectives.

From the beginning in early 2001 we established oursel ves as a specialist in learning. Specifically
eLearning. For the past eight years we have not diverged from our original objective, resulting in both an
exemplary reputation for quality and solutions that are exciting, enjoyable and achieve what they are
supposed to.

Nine Lanterns is able to meet all your eLearning requirements from consulting, eLearning systems
development, implementation and integration through to bespoke content development. This combined

with a highly professional and experienced team means you are in an excellent position to achieve every
success.

If you have any questions please do not  hesitate to contact us directly, and thank you for involving us in
your eLearning journey. We look forward to working with you more closely.

Kind Regards,

Pita Oskam

Manager, Sales and Marketing

Nine Lanterns Pty Ltd

Level 2/105 Victoria St

Fitzroy VIC 3065

D +61386899414 | T +613 86899400 | M +61 406 333 444 | F+61 3 9495 6159
E | W


mailto:pita.oskam@ninelanterns.com.au
http://www.ninelanterns.com.au/

CAPABILITY STATEMENT

Contents

1. Company Information
1.1 Full legal name
1.2  Trading name
1.3  Entity status

1.4 ABN
1.5 ACN
1.6 Address

1.7  Single point of contact
1.8  Range of products &svices currently delivered
1.9  Years of operation
2. Key Staff & Project Personnel
3. Moodle +Plus
3.1  Why buy a Learner Management &yst
3.2  OK, but why buspisLMS?
4, Nebula Content Authoring System
5. TreeHouse Community Platform
5.1  Whatis a CommuwiPlatform?
5.2  Features
5.3  Remember, with the TreeHouse Community Platform:
6. Content Development
6.1 Blended learning
6.2  Compliance training
6.3  Standard project deliverables
6.4  Our project deslopment approach
6.5  Project design principles
6.6  Nine Lanterns Learning Architecture
661 | br*okbo$pc>"qgfsfqfbp
7. elLearning strategy coniing
Appendices
Al. Experiences
A2. LMS Core Functionality
A2.1. Noncore functionalif —available as customisation
A2.2. Learner Management System Experiences
A3. CloudNine Service and Pricing
A4. CloudNine Hosting and Support
A4.1. Application Support
A4.2. Application Hosting

CONFIDENTIAL

© © 0 0~ DdDDEADSMDdDDDMASDdDDN

A DD DR WWWNNDNRRREPPRRPRPRRERRPRRRR R
P P P OO NBRPOOWMOOUVUUDMDIPDIDWNDINDNLPR

© Copyright 2009 Nine Lanterns Pty Ltd

Page No. 3 of 41



CAPABILITY STATEMENT

1. Company Informatmo

1.1  Full legahame
Nine Lanterns Pty Ltd

1.2  Tradingname
Nine Lanterns

1.3  Entitystatus
Company

1.4  ABN

470 988 390 82

1.5 ACN

098 839 082

1.6 Address

Level 2, 105 Victoria Street, Fitzroy VIC 3065

1.7  Single point of contact

Mr. Pita Oskam

Manager Sales and Marketing

P: +61 3 8689 9414
F: +61 3 9495 6159
M: +61 406 333 444
E: pita.oskam@ninelanterns.com.au

1.8 Range oproducts &services currently delivered

Services

elLearning; Blended learning; Instructional Design; Project Man agement (Multimedia and eLearning);
Consultancy (Change Management with ICT; eLearning ; eLearning Systems ); Systems Integration .

Products

Nebula Content Authoring System;  Moodle +Plus Learner Management System; T reeHouse Community
Platform

1.9  Years of operatin

8+ years (since January 2001)
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2. Key Saff & ProjectPersonnel

We maintain an award winning team which has combined experience spanning many decades. Having a
BAFTA award winner and team members who have been involved in all facets of eLearning you can rest
assured you are in good hands for any eLearning project you seek to develop.

Steve Grocott: CEO and Senior Project Manager

Steve Grocott has been developing interactive educational content for since the
early Nineties, as the Producer of numerous aw  ard-winning (including a UK
BAFTA nomination) new media projects for Laser Disc, Interactive Television, CD -
ROMs and the Web. He has produced and managed projects for the International
Olympic Committee, The Department of Education & Training in Victoria, The
Le@rning Federation, TAFE Frontiers, Bang & Olufsen, CPA Australia,

’g Commonwealth Bank of Australia, Santos, John Holland and Museum Victoria.

X From January 2004, he had the honour of heading the peak industry body in
eLearning for three years, as Presid ent of the Australian Interactive Media Industry Association in Victoria.
He is also a founding member and Secretary of the eLearning Association of Victoria. He's currently
involved in projects which combine online tools for informal learning (i.e our Com munity Platform
TreeHouse) and formal learning resources to reach corporate learning objectives.

Scott Mahoney: Senior Business Analyst

P lgqq fp I'kb I c >rpgo”if~«p jlpgq bumbofbk ba bl
completed over 100 corporate eLearning i mplementations worldwide over the

past 7 years ~ amounting to tens of 1000s of hours of eL earning projects . Clients

er"sb fk iraba >r pomuaniasf witk Scott pootdiding kseérvices

encompassing strategic learning consulting, systems implementatio n and

content development projects  touching hundreds of thousands of users resulting

in millions of online course  completions. Scott has worked with, and for, many

f 1 kf> _orkap g @ @« i bsimproved theke fLdarnibgpigd™ _ i f pef kd
knowledge management effectiveness, through a range of  services including:

a Business el earning readiness consulting
a elLearning audits and evaluation services
a Implementation consulting, including research, planning, execution and evaluation
a Systems implementation, i ncluding implementation of Learning Management System
(LMS) products from Hudson, Peoplesoft, SAP, Oracle, SumTotal and Moodle .
a Post implementation systems support for the above LMS products
a Strategic & tactical change management services
a Competency fram ework design .
Scott uses many of the risk analysis models developed in his time with the Risk Management Division at

ANZ (Scott spend some 10 years with the ANZ)  for the creation, alignment, management and cost/benefit
analysis of learning strategies with the delivery of tangible business outcomes.

P 'lqq«p " ifbkgp fk gqeb i”2“pg 2 vb~2op e”~shbh k ~

Adelaide ANZ Bank Agrimaster Aon Bank of Bankwest Bunnings

Bank Queensland

Capital Centrelink Commonwealth Esanda Finsia Westpac

Finance Bank of Australia

Fosters HBOSA La Trobe Home MFAA MYOB National
Loans Australia Bank
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Russell Grocott; Lead Producer

Russell has been actively involved in eLearning since 1995. After enjoying a successful period as a Senior
New Media developer within the Learning and Teachin g Institute at Sheffield Hallam University. Russell left
Hallam in 1998 to found Can Studios Itd, with the vision of establishing a specialist eLearning development
company.

Over the next decade, Russell lead a highly skilled and innovative team to develop literally hundreds of
hours of electronic learning and established Can Studios as one of the leading eLearning providers in the
UK. Prestigious clients have included Reuters, Barclays, major educational publishers; Harper Collins,
Nelson Thornes, LearnDir ect, Channel 4 and Non -Governmental departments; The Environment Agency,
The Highways Agency and The British Education and Communications Agency (Becta).

As a full technical member of IMS Global, Russell collaborated to further the glo bal adoption of
inter operable eL earning, contributing to specifications supporting online assessment, accessibility and
metadata.

Since relocating with his family to Australia in 2008, Russell has been working with Nine Lanterns alongside
their experienced team as a Solutions  Architect and Producer on a growing number of high profile projects.

Kate Casey: Lead Instructional Designer

Has formal qualifications in education (BEd) and extensive experience in the creation of interactive
resources for online and blended learning for ~ adults. Her experience as lead instructional designer in adult
learning in corporate s, includes Insurance Australia Group, CGU, CitiPower, and John Holland. Kate Casey

has worked for more than seven years as an Instructional Designer, within and leading t eams in 3 different
organisations, amassing diverse experiences over a wide range of content projects, delivering hundreds of
elrop Ic ibcokfkd+ HA"qb«p "I kgqbkg absbil mjbkg fk irabp7 pql

objects, development of animated simulations and character -based simulations, voice over scripting,
editorial quality assurance, concept models, development of Flash tools, and development of interactive
games. Her experiences have taught her the value of maintaining a creati ve and collaborative approach
alongside high editorial and instructional design standards.

Kyla Davies: Art Director

Kyla has been designing interfaces for eLearning since 2004. Prior to that she designed CD -ROM and printed

materials for the corporate ma rket. Her portfolio includes Museum of Australia, The Learning Federation,

Department of Defence, CPA, and Insurance Australia Group. She takes the lead in her work from the target

audience and the project goals, resulting in a solution that works with the content, learning model and

technical requirements to engage the audience in an intuitive interface. Outside Nine Lanterns, she sings a

aj b~k gr"ww crpflk« tfqge ~ ptfkd _"~ka) bkd~rdfkd ~rafbk > bp fk

Andrew Fulton: Lead Developer

Andrew has led the technical aspects of Ni ne Lanterns' most challenging eL  earning content development
projects, and his ability to implement exacting instructional and graphical designs while maintaining
interoperability, speed and accessibility goals has gr  eatly contr ibuted to our reputation in eL  earning.

As the only developer in our team to hold a Fine Arts degree Andrew brings advanced technical know -how
together with considered intuition and creativity. His work on large numbers of diverse corporate and

education projects has honed his expertise in mobile technologies, Flash, CSS/HTML/JavaScript, Lectora,

PHP and XML. He has taken team leader roles on very large projects for Insurance Australia Group,

CitiPower , Powercor and AMES, to bring a wealth of experience to his current Senior Developer position at

Nine Lanterns.

Fk efp pm*ob qgqfjb eb bubo fpbp efp 2o0ofdeq _ratonf k« tfqe d~jb
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Our clients

We like to consider our clients as apart of our team. Here is a look at our extended family.
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