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Welcome to N ine Lanterns ,

If you are reading this it is because you have identified a need for eLearning within your organisation.

What follows is a detailed account of our history, capabilities and vision for eLearning . Whether just
starting our on your eLearning jo urney or if you have been doing itf or years, our experiences will
contribute to your projects, ensure you reach your learning outcomes , project goals and just as

importantly your business objectives.

From the beginning in early 2001 we established oursel ves as a specialist in learning. Specifically
eLearning. For the past eight years we have not diverged from our original objective, resulting in both an
exemplary reputation for quality and solutions that are exciting, enjoyable and achieve what they are
supposed to.

Nine Lanterns is able to meet all your eLearning requirements from consulting, eLearning systems
development, implementation and integration through to bespoke content development. This combined

with a highly professional and experienced team means you are in an excellent position to achieve every
success.

If you have any questions please do not  hesitate to contact us directly, and thank you for involving us in
your eLearning journey. We look forward to working with you more closely.

Kind Regards,

Pita Oskam

Manager, Sales and Marketing

Nine Lanterns Pty Ltd

Level 2/105 Victoria St

Fitzroy VIC 3065

D +61386899414 | T +613 86899400 | M +61 406 333 444 | F+61 3 9495 6159
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1. Company Informatmo

1.1  Full legahame
Nine Lanterns Pty Ltd

1.2  Tradingname
Nine Lanterns

1.3  Entitystatus
Company

1.4  ABN

470 988 390 82

1.5 ACN

098 839 082

1.6 Address

Level 2, 105 Victoria Street, Fitzroy VIC 3065

1.7  Single point of contact

Mr. Pita Oskam

Manager Sales and Marketing

P: +61 3 8689 9414
F: +61 3 9495 6159
M: +61 406 333 444
E: pita.oskam@ninelanterns.com.au

1.8 Range oproducts &services currently delivered

Services

elLearning; Blended learning; Instructional Design; Project Man agement (Multimedia and eLearning);
Consultancy (Change Management with ICT; eLearning ; eLearning Systems ); Systems Integration .

Products

Nebula Content Authoring System;  Moodle +Plus Learner Management System; T reeHouse Community
Platform

1.9  Years of operatin

8+ years (since January 2001)
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2. Key Saff & ProjectPersonnel

We maintain an award winning team which has combined experience spanning many decades. Having a
BAFTA award winner and team members who have been involved in all facets of eLearning you can rest
assured you are in good hands for any eLearning project you seek to develop.

Steve Grocott: CEO and Senior Project Manager

Steve Grocott has been developing interactive educational content for since the
early Nineties, as the Producer of numerous aw  ard-winning (including a UK
BAFTA nomination) new media projects for Laser Disc, Interactive Television, CD -
ROMs and the Web. He has produced and managed projects for the International
Olympic Committee, The Department of Education & Training in Victoria, The
Le@rning Federation, TAFE Frontiers, Bang & Olufsen, CPA Australia,

’g Commonwealth Bank of Australia, Santos, John Holland and Museum Victoria.

X From January 2004, he had the honour of heading the peak industry body in
eLearning for three years, as Presid ent of the Australian Interactive Media Industry Association in Victoria.
He is also a founding member and Secretary of the eLearning Association of Victoria. He's currently
involved in projects which combine online tools for informal learning (i.e our Com munity Platform
TreeHouse) and formal learning resources to reach corporate learning objectives.

Scott Mahoney: Senior Business Analyst

P lgqq fp I'kb I c >rpgo”if~«p jlpgq bumbofbk ba bl
completed over 100 corporate eLearning i mplementations worldwide over the

past 7 years ~ amounting to tens of 1000s of hours of eL earning projects . Clients

er"sb fk iraba >r pomuaniasf witk Scott pootdiding kseérvices

encompassing strategic learning consulting, systems implementatio n and

content development projects  touching hundreds of thousands of users resulting

in millions of online course  completions. Scott has worked with, and for, many

f 1 kf> _orkap g @ @« i bsimproved theke fLdarnibgpigd™ _ i f pef kd
knowledge management effectiveness, through a range of  services including:

a Business el earning readiness consulting
a elLearning audits and evaluation services
a Implementation consulting, including research, planning, execution and evaluation
a Systems implementation, i ncluding implementation of Learning Management System
(LMS) products from Hudson, Peoplesoft, SAP, Oracle, SumTotal and Moodle .
a Post implementation systems support for the above LMS products
a Strategic & tactical change management services
a Competency fram ework design .
Scott uses many of the risk analysis models developed in his time with the Risk Management Division at

ANZ (Scott spend some 10 years with the ANZ)  for the creation, alignment, management and cost/benefit
analysis of learning strategies with the delivery of tangible business outcomes.

P 'lqq«p " ifbkgp fk gqeb i”2“pg 2 vb~2op e”~shbh k ~

Adelaide ANZ Bank Agrimaster Aon Bank of Bankwest Bunnings

Bank Queensland

Capital Centrelink Commonwealth Esanda Finsia Westpac

Finance Bank of Australia

Fosters HBOSA La Trobe Home MFAA MYOB National
Loans Australia Bank
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Russell Grocott; Lead Producer

Russell has been actively involved in eLearning since 1995. After enjoying a successful period as a Senior
New Media developer within the Learning and Teachin g Institute at Sheffield Hallam University. Russell left
Hallam in 1998 to found Can Studios Itd, with the vision of establishing a specialist eLearning development
company.

Over the next decade, Russell lead a highly skilled and innovative team to develop literally hundreds of
hours of electronic learning and established Can Studios as one of the leading eLearning providers in the
UK. Prestigious clients have included Reuters, Barclays, major educational publishers; Harper Collins,
Nelson Thornes, LearnDir ect, Channel 4 and Non -Governmental departments; The Environment Agency,
The Highways Agency and The British Education and Communications Agency (Becta).

As a full technical member of IMS Global, Russell collaborated to further the glo bal adoption of
inter operable eL earning, contributing to specifications supporting online assessment, accessibility and
metadata.

Since relocating with his family to Australia in 2008, Russell has been working with Nine Lanterns alongside
their experienced team as a Solutions  Architect and Producer on a growing number of high profile projects.

Kate Casey: Lead Instructional Designer

Has formal qualifications in education (BEd) and extensive experience in the creation of interactive
resources for online and blended learning for ~ adults. Her experience as lead instructional designer in adult
learning in corporate s, includes Insurance Australia Group, CGU, CitiPower, and John Holland. Kate Casey

has worked for more than seven years as an Instructional Designer, within and leading t eams in 3 different
organisations, amassing diverse experiences over a wide range of content projects, delivering hundreds of
elrop Ic ibcokfkd+ HA"qb«p "I kgqbkg absbil mjbkg fk irabp7 pql

objects, development of animated simulations and character -based simulations, voice over scripting,
editorial quality assurance, concept models, development of Flash tools, and development of interactive
games. Her experiences have taught her the value of maintaining a creati ve and collaborative approach
alongside high editorial and instructional design standards.

Kyla Davies: Art Director

Kyla has been designing interfaces for eLearning since 2004. Prior to that she designed CD -ROM and printed

materials for the corporate ma rket. Her portfolio includes Museum of Australia, The Learning Federation,

Department of Defence, CPA, and Insurance Australia Group. She takes the lead in her work from the target

audience and the project goals, resulting in a solution that works with the content, learning model and

technical requirements to engage the audience in an intuitive interface. Outside Nine Lanterns, she sings a

aj b~k gr"ww crpflk« tfqge ~ ptfkd _"~ka) bkd~rdfkd ~rafbk > bp fk

Andrew Fulton: Lead Developer

Andrew has led the technical aspects of Ni ne Lanterns' most challenging eL  earning content development
projects, and his ability to implement exacting instructional and graphical designs while maintaining
interoperability, speed and accessibility goals has gr  eatly contr ibuted to our reputation in eL  earning.

As the only developer in our team to hold a Fine Arts degree Andrew brings advanced technical know -how
together with considered intuition and creativity. His work on large numbers of diverse corporate and

education projects has honed his expertise in mobile technologies, Flash, CSS/HTML/JavaScript, Lectora,

PHP and XML. He has taken team leader roles on very large projects for Insurance Australia Group,

CitiPower , Powercor and AMES, to bring a wealth of experience to his current Senior Developer position at

Nine Lanterns.

Fk efp pm*ob qgqfjb eb bubo fpbp efp 2o0ofdeq _ratonf k« tfqe d~jb
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Our clients

We like to consider our clients as apart of our team. Here is a look at our extended family.
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3. Moodle #Plus

Moodle +Plus Learner Management System is based on a globally used and extensively tested Open
Source platform ~ Moodle .

Moodle +Plus LMS is a low -cost, high -impact learning management system  one that is hosted
externally, is fully supported, and customisable at very low costs. And with all the functionality and tools
expected of an enterprise LMS.

Nine Lanterns has created this solution specifically to meet the requirements of:

a RTOs planning to expand their classr oom -based learning businesses with offerings in
both blended and online learning;
a Commercial companies that wish to change from costly licensing models or denrsb _bbk

meaning to do something abouteL. b "o kf kd c¢c/ o plaghdy qgfj b kil t «

a NGOs and Not -For-Profts e~ q tfpe ql 2dbqg pljbgefkd rm ~ka ork
can reap the cost and business improvement benefits that go hand -in-hand with
delivering and managing organisational learning online.

?2rq ob bkqgqiv tb«sb 2ipl abi f srgepitoric Agstrdiian gompaniespnbgigthe j ql sbov |
media and transport industries.  In fact, there are very few organisations, large or small, to which the Nine
Lanterns LMS solution is not suited.

The market has for some time now, sought a low cost, high -impact, LMS; and the new Open Source
technologies have only recently achieved a defining level of maturity ~in their stability, functionality and
growing market share. In other words, Open Source technologies are now able to compete with and out -
perform many of the top -rated, very expensive, proprietary technologies  ~ the SkillSofts, SABAs, Oracles
and SumTotals of this world.

More than this, L&D managers are showing much greater awareness of the short - 1ljfkdp I c qeb 2 _fd
LMS vendors. According to 2005 and 200 6 surveys by the American Society for Training and

Development (ASTD) 2, respondents that were very unsatisfied with their LMS more than doubled over

2005-06; and those that were very satisfied decreased by almost 30%. Nearly one quarter of respondents

inte nded to purchase a new LMS or outsource their LMS functionality over the next 12 months.

For a comprehensive overview of Moodle and why the Moodle +Plus Learner Management System
solution could be for you, we strongly recommend reading 2006: the year of Mo odle, by Mark Aberdour,
Technical Producer at EPIC,the RH«p ~roobkq | ” e@drring, tagdtheravithoa rainde of lmther
articles and papers:

a Mark Aberdour, Technical Producer for EPIC (UK), 2006: the year of Moodle, December
2006: http://www.epic.co.uk/content/news/dec_06/moodle.htm

a Wake-Up Call: Open Source LMS, October 2005 (ASTD, Learning Circuits)
http://www.lea rningcircuits.org/2005/oct2005/adkins.htm

a 2006 Survey of Learning Management Systems, August 2006 (ASTD, Learning Circuits)
http://www.learningcircuits.org/2006/August/2006LMSres ults.htm

a IDC Research Report, Open Source Impact on Software Innovation Outweighs Impact on
Pricing, IDC August 14, 2006 : http://www.tekrati.com/research/News.asp?id=7614

For a detailed list o f the core functionality please referto  A2. LMS Core Functionality .

1 For more on Moodle: moodle.org
2 www.learningcircuits.org/2006/August/2006LMSresults.htm
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3.1  Whybuy a kearnerManagemenBystem

There are probably four major reasons why organisations buy an LMS ~and any one of these is
justification enough to make the purchase. The core reason is to manage and administer the learning
function itself: classrooms, enrolments, course catalogues (offline and online), reports (of competence)
and instructors.

The second reason is to facilitate learning. LMSs can be used as a platform and a set of tools to build and
deliver (or enable) the learning experience, whether as a content module (often referred to as a learning
object or LO) or a series of modules within a whole course based on personali sed, collaborative and
online learning.

Third, there is the emergence of LMSs being adopted as an enterprise -wide learning application. No
longer just a system for the L&D department to provide for Induction and Competency based training, the
LMS is now se en as a system for the entire company to provide for any type of learning and at all levels.

Fourth, there is a trend towards using  an LMS system as a performance management system (to identify

performance gaps and succession planning issues in a company); as a vehicle for individuals to manage

gebfo Itk ib”~okfkd %mbopl k”~ifpba ib”~okfkd 2pm”» bp«&8 "~ka 7
and enrichment.

3.2 OK, but why buspisLMS?

Proven Track Record . Moodle is deployed to over 15,000 customers worl  d-wide, with many sites
supporting in excess of 100,000 users each. Extensively used by education, corporate and government
organisations, Moodle is the fastest growing LMS globally, when ranked by customer adoption rates.

&2
- R
T
"

Functionality / Useability mf u+ Kl g | ki v al bp Jllaib molsfab geb cb~rqrobp
management systems, but italso deliverson j kv | ¢ geb 2kb bpprov« cb”qgrobp qe”q
systems fail to provide. For example:

a The ability to author and deploy courses , content and assessments wholly within the
application .

a Comprehensive utili sationof 2 t b _ fudnetiensincluding T f h f kap, Foru@s and
Collaboration.

a Out of the box support for ecommerce and B2B/  B2C frameworks .

a Out of the box support for knowledge mana  gement frameworks, using federated search
functions, supportedby Gi | pp~of bp "~ka Tfhf«p+

a Out of the box support for content syndication, using RSS Feeds

a The ability to configure and even customi  se the application within the application.

CONFIDENTIAL

© Copyright 2009 Nine Lanterns Pty Ltd Page No. 9 of 41



CAPABILITY STATEMENT

a Modul ar approach to content management , with interfaces that are entirely driven by
WYSIWYG editors.

There really are too many functions that are both relevant and easy to use to list!

Extensibility / Supportability. Proprietary products come and go, but due to the open ar chitecture used in
Moodle, and the extensive developer and support community, you can be confident that your LMS will be
supported, and will grow with your needs. Community developed plug -ins are easy to install and
configure, and its open architecture ena bles you to extensively customi se Moodle to your needs, without
locking you in to a cycle of costly, bespoke, development. The product is built from the ground up to

grow , and is designed to support easy upgrades, enabling implementation of new functions w  ithout
disruption to end users

Value. There is NO OTHER system on the planet that provides this level of functionality for the price,
allowing you to spend more money where it is really needed ~ on content.

For pricing please refer to section A3. Cloud Nine Service and Pricing .

CONFIDENTIAL

© Copyright 2009 Nine Lanterns Pty Ltd Page No. 10 of 41



CAPABILITY STATEMENT

4.  NebulaContentAuthoringSystem

Kf kb I "kgbokp« @ kqgbkq >Nebyla | was$ ikitially Buit folgobrjownde@eldpes, for
internal use. It is now used by a growin g number of our clients to build theirown e  Learning.

Nebula CAS is a low -cost, high -impact content authoring and maintenance system "~ one that is hosted
externally, is fully supported, and customisable at very low costs.

Our solution has been created spe cifically to meet the requirements of:

Organisations that need to maintain and potentially change their learning content frequently;

a Organisations that wish to transition their existing content (from any source, including
PowerPoint and Word) rapidly, in  to highly interactive e Learning;

a Companies that require their own staff, perhaps spread across distributed sites and
buildings, to produce high -end, interactive, e Learning to sound learning models ; and,

a Instructional Designers that would like to write the ir own content modules to

mol cbppf | k*i pgrka~oap) tfqelrq kbbafkd gl al ~kv

>p qebv p~rv fk geb ~asboqgqgp) tb rpb fqg I ropbisbp ql mol ar
better than that!

Nine Lanterns «Nebula CAS enables you t ake your existing (or new) content, apply a learning model in the
form of a series of templates ~— designed by you and Nine Lanterns together ~ — and publish your own
learning modules direct to your Learning Management System , 2 CDROM or even to your Intranet ~ its
your choice . Rapid eLearning development, clean, efficient and effective.

You can u se the same system to modify and maintain your eLearning instantly, perhaps to adhere to the
latest legislation (compliance learning) or recent product enhancements (pro duct learning).

It also provides the opportunity to publish multiple versions of the same learning - perhaps as a

classroom module, delivered by a trainer ; an online course ; as well as a static, PDF document . Nine

I ~ k g b@AS geeps the content separate f rom its presentation, so it is easy to change yo  ur content at the
source and simply re -publish to your chosen delivery platforms - write once, publish many times. Each
platform with exactly the same  content.

Moreover, you can employ a

number of content wr iters,
instructional designers and
video/graphics producers
simultaneously. Nebula CAS
provides a distributed workflow
system, allowing multiple authors to
work on your content all at the same
time.

Content

= Text
- Images
- Audio

ut - Structure

(D) Eo) ([

PIEYSLEr PDF

Content is always up -to-date, always
published to SCORM conformant
agement packages, ready for delivery - by
whatever delivery system you care

to use.

Features
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5. TreeHbuseCommunityPlatform

5.1  Whatis a Community Platform?

Tbii fq«p ~ _fq ifhb ~k 1'JP I kiv fg«p crka”~jbkg”*iiwv rq
Rather than solely about content.
It provides great tools to:
a bring people together
a network
a collaborate
a discuss
a write
a view ~ photos, illustration, documents, video. Why do you need a Community Platform?
A Community Platform takes learning out of its box and s ets it free. It enables you to provide structured
spaces for people to learn from others  ~ colleagues from managers, novices from experts, peers from
peers.
A Community Platform provides a means to capture and represent the tacit knowledge that makes your
_rpfkbpp tloh+ Fc fg«p tloge gqg”ihfkd ~_Irqgq) fg«p rpr”*iiv

e ge

888888

52 Features

"~ use soci al tagging to organise resources, identify popular themes

resources, decisions, projects, people

project

" share it, keep up to date

your community

opportunity to participate, to lead, to share, to
contribute.

A Community platform enables your learners,

bringing them to life. It gives them a vo ice and more
importantly, it gives everyone someone to speak to,
about projects, other people and about performance.

A Community Platform affords learners a place to
publicly manage their reputation, skills, knowledge
and project portfolios  ~ think profess ional social
networking.

A Community Platform can bring your learning
content to life, for example, providing opportunities
for interested folk to comment on the new Induction
video the L&D business unit has just distributed.

~ vote on

~ group talk " personal, corporate, group,

" corporate news, personalised new s, individual news

~ fully personalised views into

~ fully indexed and searchable content

" buddies, mentors, friends, colleagues
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5.3 Remember, witthe TreeHous€Community Platform:

1. You pay only for implementation, hosting and support of your system ~ the Community
Platform (an Open Source platform), is absolutely free!

2. TreeHouse Community Platform is basedonworld -ob kl t k Aor m”~i 2 +

3. Drupal is continua lly being updated in function and capability, by a world -wide set of

developers " including Nine Lanterns.

For pricing please refer to section A3. Cloud Nine Service and Pricing .

CONFIDENTIAL
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6. ContentDevelopment

We make learning content, the type of content we make is considered to be 'Third Generation'. Third
Generation eLearning can be characterised in the following way.

Itis...
a Learner, rather than content, focused.
a Situated in the reality of the learners work  place, striving to help learner's improve their
performance through understanding.
a Exploratory, enabling learners to discover and create, rather than simply ‘choose and
use'.
a Problem based, allowing learners to solve problems with the help of real -world
resources and tools.
It engages...
a Multiple perspectives, with learners needing to critique and resolve conflicting messages
and views.
a Rich feedback, explaining why and how a learner is correct... or not, as the case may be.
a A range of learning styles, rec ognising that not all learners learn in the same way but use

their natural learning styles to approach the experience personally. A quick example -
one learner may to read all materials available; another will hone in on the first

document that appears rel evant, ignoring other readings. Yet another learner will create
a solution to a problem and refine it as they explore more resources; someone else may
explore all resources before committing to a solution.

Perhaps the best forms of Third Gen eLearning are  focused on learners coming together collaboratively to
solve a real -world (real -work) problem "~ just as they would in reality!

6.1 Blended learning

What is blended learning? Well, it's exactly what the name supposes ~ a blend or mix of two or more
approaches t hat can be used to design a learning experience.

As a strategy and as a learning solution, blended is presently better received and more effective than

online learning alone. Blended is usually taken to mean a blend or mix of classroom (in -person, face -to-
face) and online techniques - where learners spend some of their time learning online; and other time in
classrooms. Classroom learning is good for the immediacy it offers, the personal interaction.

Alternatively, online learning better supports reflectiv e activities, where learners need to think and act
more deeply about content.

6.2 Compliace training

Compliance training is the quickest route to eLearning. Most industries have issues of compliance and
organisations need to ensure their staff are compliant " as a matter of law. When done well, eLearning
can provide the best solution: cost effective, tailored, adaptive and fun!

Unfortunately, it's compliance training that has given the eLearning industry a bad name, simply because
compliance training online i s so often done badly by eLearning companies.

The worst sort of online compliance training? Page  -turning content, multiple choice quizzes, not
adaptable to the needs of different learners. Why get all learners to start at the same point when clearly
some | earners simply need to refresh or update their understanding; others might only need to
demonstrate their competence?

The best sort of compliance training (online or classroom based)? Scenario based "~ that is, based in the
reality of the learner's everyday  workplace; adaptable to the skills and requirements of different learners;

CONFIDENTIAL
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enables learners to demonstrate their understanding (their competence in performance) rather than be
tested on what they don't know, out of context.

6.3  Standardorojectdeliverables

Nine Lanterns will deliver the following for this project:

a Timeline ~ A project plan, providing a detailed account of delivery time -frames, resources
and project milestones.
a Learning & Technical Design ~ A clear statement of the learning outcomes, business

requirements, interaction sequences and screen diagrams and layout. This document will
provide an outline of all business rules and client requirements.

a Script Template (for Nine Lanterns Developers) ~— A table of all script elements required
for the projec t including instructional and subject specific text. This document is

kloj”~iiv “1ljmibgba glfkgiv _v Kfkb I ~"kgbokp« Fkpqgor
Subject Matter Experts for the Build phase of the project.
a Visual Design ~— Examples of key screens from the project to show the final treatment that
will be applied throughout the Build phase.
a BETA Release = As the Define Stage progresses, Nine Lanterns will develop a prototype
version of the solution. This is created to display screens and interactions with their
elements, content and an indication of their functionality.
a Live Site - The completed systems integra ted according to requirements.

6.4  CQurprojectdevelopmentapproach

Our approach is an iterative one, where we build our solution design and the do cuments specified here,
in close consultation with the full range of stakeholders in the project, and under direction from the
"ifbkg«p molgb ' q j~"k~Adbo+ >q ~ii mlfkgp tb tfii tloh gl ~ |

flexible and delivers a full range of benefits.

We are planning for a number of workshops that provide opportunity for input from all key stakeholders.
These workshops will include:

a Content Workshop where the initial learning, visual and technical goals and concepts are
agreed.

a Learning Design presentation where the concepts are presented back to the client in
detail, are discussed and refined thereafter.

a Visual Design presentation where the visual solution is played back to the client, and

refined thereafter.

a Prototype testing,wf qe hbv pg~*hbeliabop ~ka 2ob”"i« rpbop c*
take on board refinements and final adjustments to the solution prior to commencing the
Build phase.

F bk Il ro~rdb vir gl obsfbt Kfkb | ~kgbok«p molal@gproathtp k™~ dbj bk
this type of project, available here:  http://www.ninelanterns.com/approach

6.5 Projectdesign principles

The following provides an indication of how we expect to design We create original and engaging
experiences that build understanding. " it will be/have:

a Scenario based ~ by creating a range of realistic scenarios for learners to explore and
engage, we will provide for better learnin g transfer: it makes learning realistic and more
effective.

a Exploratory ~ to encourage learners to take non -linear pathways through the various

resources and tasks in this program; and to provide for higher levels of engagement and
learner satisfaction.
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a Problem -based " to ensure learners engage the resources, including the appropriate
policy documentation.
a Authentic - all resources will represent authentic  Nine Lanterns resources, the type that

should be used in rea I-life, by target learners. In this sense, we will employ a rich array of

photographic materials to build the visual environment; documentation (captured in

PDF); people (as appropriate ~ potentially using staff as mentors, colleagues, people to
whomthelb*okbo "7~k qgqrok clo ~asf b ~ka 2efkgp # qgf mpc«
Nine Lanterns terminology.

a Highly visual — to provide for greater relevance and deliver strong Nine Lanterns
representations, using Nine Lanterns people and work places as course settings.
a Rich feedback ~— where learners receive rich, explanatory feedback in the program (rather

than feedback being simply correctiv e, which has little value in transferring learning to
geb ib~"okbo«p bsbova”“v tlohmi”* bé&+

a Assessment ~ a review assessment will be provided for learners to check their own
understanding of the learning objectives.

a Take-away hbv 2i bppl kp« Igelprintalile, So ledrrers gre ablé to iefer to
these after completing the program (if appropriate).

6.6  Nine lanternsLearningArchitecture

The Nine Lanterns Learning Architecture is grounded in
constructivist theory where learners construct and test their
understanding in rich, authentic learning environments
comprising a variety of tools, resources and feedback types
delivered across a range of media.

This learning architecture is pedagogically robust and has been

applied across both corporate and educatio  n projects. The

immediate benefit of our extensive experience in education with

peak- | av "~ i fbkgp fp Iro ~_fifqv qgql pbosf’
growing needs for new -generation (often referred to as Third

Generation e Learning) learning solutions.

Our learni ng objects are all built on a simple yet elegant architecture comprising three core components:
Tasks, Tools and Resources. Each learning object is driven by a learning task that aligns with learning
outcomes (usually related to wider business objectives). Learners are thereafter provided with the digital
tools and resources, always authentic, to support and enable them to successfully respond to the task.

All learning objects are designed for learners to:

a Explore representations of realities.
a Practice with and test these realities to determine their characteristics and limitations.
a Build representations of their own to demonstrate learning and to determine the limits of

their understanding.

In many cases we also develop opportunities for learners to ap ply t heir learning in context to different
situations ~ to create

661 | brokbo$p&>" qfsfqfb
xplre p q af bp

The essence of our learning architecture is that learners are
empowered to make their own choices. They get to choose what they
need to learn and are able to move freely bet  ween different phases of

-
-
%’ e = § the model (and different phases in their learning). In most cases,
S g' learners will move through the four phases in turn, starting with
3 ; @bumilob« ~“ka "I jmibgfkd gebfo ib”~okfkd b
¢ a obMrgb«+

£

Build
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Butofcourseevery i b"okbo fp afccbobkqg ~ka pljb tfii grjm pgo~rfdeq
""" h« fkaql l gebo me”pbp gl cfii dmp fk gqebfo ib~okfkd+ Qe
of their understandings. The Nine Lanterns Learning architec ture encourages flexibility of access and

encourages learners of differing capabilities and skills to succeed.

The defining features of the Nine Lanterns Learning Architecture are:

Authentic task design (situating the experience in areal  -world context)
Complexity of task (problem -based)

Meaningful, rich, feedback (not gratuitous or simply corrective)
Exploratory learning environment (to encourage activity, engagement)
Multiple perspectives

Scaffolds at all levels (often achieved through contextual mentors )
High levels of Learner Control

AU R R R RO )
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7. elearning gsategy consulting

Our consultancy service offers to assist you with defining the following elements of your elLearning
initiative:

a Business Requirements
a Functional Requirements
a Non -Functional Requirements

The outcome of the consulting service is to provide you with a document containing the following
information incorporating the above elements:

a Gap analysis focusing on identifying and addressing key issues potentially affecting the
success of the eLearning init iative

a Process maps covering many core processes that are required to underpin the eLearning
initiative

a High level design ~— addressing required functional and non  -functional elements of the
proposed solution. This will include a capability matrix aligned t o key functional and non -
functional components of the eLearning initiative

a High level project plan ™ this will identify effort required, dependencies and priorities for

key milestones in the eLearning project

1. Requirements gathering & reportigusines, Functional & Non Functional

2. Alignment of requirements to strategic and operational imperatives

3. Vetting of Business, Functional & Nramctional requirements against imperatives

4. Report containing prioritized Process Maps, High Level Desidir@act Plans

5. Additional noifunctional requirements recommendations as appropriate

Based on our extensive experience in providing similar solutions to corporations delivering knowledge
and learning outcomes, Nine Lanterns offers is able to provide you with the following services to assist in
executing your project deliverables:

The provision of the above deliverables is covered in our 8 stage model for effective project execution
this model is tabled below:

Unfortunately it is not always easy to know why an eLearning solution doesn't work and pretty expensive
to put it right after it has failed. It is much easier to get it right in the first place.

Getting it right starts with understanding the place of learning in your organisations growth strat egy and
the value that eLearning can bring to that strategy. Classically we always begin with an analysis of need:

why eLearning, what eLearning, and what place does it occupy in your organisations overall strategy to

grow (by growth, we mean to improve an  d mature... not necessarily to get bigger).

Strategies, no matter what shape or form, need stakeholders. People in the organisation to make them
work, to communicate them, to popularise them and to evaluate them... and of course, to fund them. Its
vital th at as part of your organisations road to eLearning success, your stakeholder group is made of the
right constituents and that everyone understands and performs their role.

Thereafter its about defining the nature of the eLearning experience, including the most appropriate blend
of offline and online technologies; collaborative and individualised activities; formal and informal
contexts for learning; and of course, the role of content.
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Once defined, the eLearning experience needs to be created (content devel opment or acquisition happens
at this point) and the delivery technologies put into place. A vital part of the overall approach.

Finally, evaluation processes need to be in place from the outset, to ensure that data is captured from at
least 3 different v antage points (a research technique known as triangulation) to build a comprehensive
and validated set of ROI data. One of these vantage points must be the learner's.

8 stages
of

elearning
suceess

The right form of eLearning for your company will always provide a good fit between the n ature and
characteristics of the learners (generally, your staff), the culture of your organisation, its growth strategy
and its ability to embrace change and innovation.

Learning is a whole of organisational thing. Always... unless you want to simply thr Ow your money away.
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Appendices
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Al. Experiences

The following projects have been selected to demonstrate our experience in relation to your learning
objects. If you would like to see examples of other projects we have conducted, from other industries,
please contact us directly.

Commonwealth Bank Managing Safety

What made this project really special was the ‘ T—
use of real actors, shot against green screen,

then imbedded within authentic 3D

replications of CBA offices and branches.

The learning design utilised s ituated learning
experiences based upon constructivist
appraoches to learning and scaffoleded
resources based upon cognitive approaches to
learning.

‘Select Module 1. 2, 3 or 4 to continue the course.

Managing Safety Modue 2: Ergonomics . D o Managing Safety Module 2: Ergonomics

Poor nousekeeping; disorder, trip

Poor task design / inadequate
procedures

Inadequate rescurces
Poor role design, team structure
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IAG Risk and compliance Training (6 Modules)  Introduction, Privacy Act, General Insurance

Code of Practice, Trade Practices Act, Insurance Contract Act, Financial Services Reform Act

Risk & Compliance General Insurance Code of Practice

Before | introduce the content for this module, you
might ike to choose to complete a pre-assessment or
move directly to the learning activities.

This course provides for a pre -test.

The course uses a scenario based learning
design. Learners are provided a series of real
scenarios which they would encounter and
then asked how they would respond to the
situation. To assist the learning process there
are scaffolded resources available which the
learner can engage if they feel they need more
information to answer a question correctly.

By gaining 100 per centin the pre-assessment you can
choose to exit the module early.

Select ‘Pre-assessment” or ‘Leaming Activities' to
begin.

Risk & Compliance Insurance Contracts Act

Pre-assessment

L]

5 The Auvalen Securtes and
A TRIE vestmer Commistin (ASE}

© Toe pmrance Ombesaman Servee.
08)

[ —
ool

© Commercisi pocies such a8 |
Commarcn bukzngs and
Brotessane ndemmty eices |
ooy

This is a systems training course. The learner is it e P
presented with four (4) scenarios or customers.
The learner is presented with customers who P R B S
have contacted IAG to update their insurance '

details. The learner is able to view the details, S e o o ot ot
then, how they are applied to the system
sequentially and in an instructed manner. The
training for the system was developed using
Captivate.

Membevshlp Systems Onli
[
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IAG Corporate Fraud

This module provides a scenario based
exploratory learning environment.

Learners a ssume the role of a Fraud
Investigator at IAG. They undertake a series of
activites which simulate various types of
investigation and appraisle of potentially
fraudulent activities.

The learner has a number of resource available
to assist their learning s uch as a virtual mentor
and real IAG policy documents.

ATE FRAUD ATIAG | Sex

What is ActionLine?

| actontine s 3 reporting option that
B ‘most senous nadents of nappropriste

s an is5ue has been reportad buk no action

cit of escalation  al other management
Tated

* SUDPOTs IAG's Code of Conduct

Actorting is 3 confideatial svice dmiristsred by Daloitta

Touche Tohvmstsu, an extermal servica prowace, on behal of G,

Questions for Employee:

101 you have o revealyour idarsity when vou reportsd (1
the ncident to Actaniine”
2. Was your ientiy protected?
ot ddot, but 1 chose
o provde my persons
W

3.0 o e taen e tothe mert s @D
@

4. Wars y0u providsd with feedback on the incident you
reporteds

PORATE FRAUD AT IAG | My Office:

CORPORATE FRAUD AT IAG | Who commits corporate fraud,

B

Pasition Description,

Interview Questions.
1. Can you recall your movements on Monday 26th Apel>

2.0 you leave the office dusing business hours at anytims?
3. Whatis your cheque suthorisation level?
4. What s your user 107

5,00 you agres that your uses (D suthorised ths cheque?

9. What training have you recaived abou IT Secsity?

000006000060

10, Can you explain how ths incdent occured?
The Fenud Pyramid: Does s person of nterest have
Dsfoteens [
o [Krowiedss| o

Goportunty - Metie. s

IAG General Insurance Code of Practice ~ introduction, Claims, Customer Service / Sales,

Complaints Handling, Monitoring and Enforcement.

This module deals with  IAG internal policies.
Learners are presented with two scenarios
relating to each of the subject matter areas.
They are then given resources to explore,
including a managers comment and policy
documents. Using this information the learner
is then required to respond to a series of
questions. Questions provide formative
feedback, assisting the learning process.
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IAG Compulsory Third Party Insurance

A scenario based learning object which uses a
mentor figure to guide the learner through the
learning object. Also available is an  expert, or

; . [ re-assessment st [RREO
manager who provides model answers or hints
and tips on how to best respond to a scenario
using the resources available.

The learner is taken through simulated

discussions with clients in order to identify

their insurance needs based uponthe C TP

requirements in their home state =

Online CTP: welcome Online CTP:

182 hen s st i ) e Mt e s g s e
e 36cut CTP.Select N 1 st more aseu hs

n--—n-?

e st o years Bian s boen  oca s maniage
04135 s FUAG1 CRACIG OIS N 5 Bran
bl s s et TP 20y can

IAG Ethics Matters

This project uses a number of activities to
guide the learner in understanding the ethical
foundations at IAG.

The learner makes their way through a maze
and comes across a series of ethical dilemmas
as they do. The learner then considers the

given scenario and provides answers on how
they would respond using tools such as an
ethical barometer and resources such as policy
documents, phone a friend and value cards.

s my sister's nusband, Audi! knew he
nad changed jobs recently but | GG

© know that he worked for the company | ©
seiected

The Ethical Analysis Tool

sames,

Agres  Confirm Option 2 a5 your prferred

alemma, or Change Option1o teat

Change Option
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IAG Buddy Basics
3 T —— :

In this module the objective is to learn the
crkarjbkg”rip Il c _bfkd ~»

New staff are assigned a buddy. This module o) 2) =) et
covers both roles, and the learner selects
which is appropriate when they start. Then &

they must work through their virtual not e book
and scenarios, recording their progress and the

required information. M Q &Q &

s
Fairfax OHS
This module presents the learner with a map of Y ———

a work environemtn, reflecting the different
areas accessed by staff in their role . The
learner selects any e nvironmnet and is then
asked to explore an environment. In each
evironemtn the learner must select potential
hazards. For each potential hazard the learner
is asked if they believe it poses a risk based
upon an image, a text based description of the
scenario and an excert of relevant company
poilicy. This project also included the
development of Equal Employment
Opportunity (EEO)which was deployed
seperately.

What has happened her

You have correcty dentifed the phone 23 an oocupational
overuss hazard.

Now you must decide how 10 desl wth &

- 3

The office kitchen

[ @l Gt
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Reece Learner Management System

Reece has a number of businesses opperating
under its b rand, such as Reece Plumbing,
Reece Bathrooms and Reece Projects.

The learner management system developed for
Reece contains a competency framework

module which manages competencies and
courses (internal / external and online / face  -to-
face). The competenc y framework is aligned to
nationally required qualifications and their

internal training requirements.

D es— "‘v Lot
S m-z:‘
e
i
e | I
- b

Returning to this website?
ansectetuer scpiscny

Reliance Petroleum, HSSEQ training

Created using a template approach this course
is delivered to all staff at Reliance, a licensed
distributor and retailer of BP Australia.

The course covers the identification and
correction of hazards in all reliance
environments from the office to working with
large machinery and vehicles in a production
environment.
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